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IndieCollect’s new 4K restoration
was sourced from the

original 16mm camera negative 
& mono magnetic tracks.



Shot on 16mm film, it was produced by Haiti Films, a collective 
of Haitian and North American filmmakers, who worked in 
close collaboration with the Haitian Liberation Movement, 
an underground revolutionary organization.

Released in 1983, BITTER CANE won first prize at the
Antwerp International Film Festival and awards at the 
Chicago, London & Florence film festivals.

After the fall of Duvalier’s regime in 1986, students and 
popular organizations projected the film on movie screens, 
walls, and bed-sheets in Haiti’s countryside and cities to 
raise political consciousness and understanding of the 
difficult anti-imperialist struggle that lay ahead.

BITTER CANE / CANNE AMÈRE is timeless.

By exposing Haiti’s socio-economic realities in the late 20th 
century, this award-winning documentary explains
Haiti’s trials in the early 21st century. Filmed clandestinely 
under the dictatorship of Jean-Claude (“Baby Doc”) Duvalier,
BITTER CANE details the exploitation and foreign domination 
of the Haitian people.

From peasant coffee farms in the rugged tropical mountains 
to steamy U.S.-leased sweatshops in the teeming capital, the 
film takes the viewer on a journey through Haitian history, 
and leads to a deeper grasp of the country’s political 
economy.



Entries from director Kim Ives
1981 production diary...

“Two days ago, Matt, Kyle, and I were heading 
to Au Borgne in our beaten-up rental jeep to 
film coffee production there among the farmers
who provide beans to Ernst Bennett,
Michele Duvalier’s father.

However, when we arrived in the late afternoon 
at the mountain pass of Pilboro, a blinding
torrential downpour, with nonstop thunder and 
lightening, forced us off the road.”



“In Haiti, they always say: ‘Li pa two lwen’
(it’s not too far.) When you hear that, expect at 
least another two hours of travel time.

That makes sense, because everything starts to 
come alive, to a cacaphony of roosters, at dawn. 
They gave us some spaghetti with herring for 
breakfast and some strong, fresh ground coffee.”

“We thought we could wait it out, but it just 
continued on and on, so after an hour or so we 
inched our way off the main road into the
village of Plaisance, looking for shelter from 
the storm. We were told the only place we could 
crash was at a church dormitory in the next 
town down the road: Pilate.”



“The factories were brutal today. Inside they 
feel like a sauna. It’s hard to imagine working 
in there for ten hours daily as many of the
workers do.”

“Both Kyle and I got sick as dogs three days ago. 
We drank copious amounts of water from the 
cooler in a stairwell, thinking it was treated.”



“Another grueling day in the sugar cane fields. 
I think we got a great shot of the train carrying 
cane to the plant as well as the workers loading it.

The suspense of seeing the dailies is killing me.”
“The biggest problem is the heat in the vast, 
treeless fields.

We’re hoping it doesn’t bake the film somehow.” 





The raw 6K scan reveals the softness,
color fading & image defects inherent to the 
16mm camera negative.

The color grading process begins with an initial 
luminance correction to balance brightness 
levels followed by white balance corrections to 
adjust natural reflection of the colors like the 
muted shade of brown of the jeep. A saturation 
adjustment is made to amplify the subject’s bold 
attire on a particularly neutral, cloudy day.

After the color & contrast was balanced,
a deflicker pass was utilized to eliminate color 
breathing due to fading of the negative.

Next, noise reduction produces a cleaner 
image while preserving the grain structure.

Lastly, some artifact and dust removal is the 
final polish to eliminate the larger defects you 
see in the top panel in addition to smaller 
imperfections or unwanted particles.



IndieCollect team members, Patrick Merentie (left) and Eva Yuma (center) with 
the Bitter Cane team. Cinematographer, Kyle Kibbe, and producer,
DeeDee Halleck, flank Eva. Director, Kim Ives, at right.

This restoration was made possible by support from the
Golden Globe Foundation,

Donald A Pels Charitble Trust
and matching funds from IndieCollect’s donor circle.

JOIN OUR CAMPAIGN TO SAVE INDIE FILMS

To learn more about the onging struggles of the Haitian people 
Visit https://haitiliberte.com
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